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The Department of Human Services (DHS) is committed to providing more opportunity and
supports that allow aging Pennsylvanians and adults with disabilities to live in their
community. Access to quality care is critical for Pennsylvania’s increasingly aging
population and individuals with disabilities, many of whom receive services through the
Medicaid. DHS’ Office of Long-Term Living (OLTL) has endeavored to support home care
workers through understanding barriers these workers face and by implementing changes
to improve training and retention of workers.

The March 2024 participant-direction workgroup report on recommendations for improving
self-direction in Community HealthChoices (CHC) included recommendations that would
improve the direct care worker (DCW) retention such as:

e Coverthe cost for participants to advertise for DCWSs; advertise participant-
direction, to include the use of billboards; develop participant-direction
promotional materials and outreach campaign.

e Establish alerts that identify barriers and progress with payroll and enrollment in the
Tempus app; color-code the DCWs and common law employers on Tempus portal
to make it easier to navigate.

e Improve DCW training.

e Develop a DCW registry.

Since the workgroup’s report with recommendations, OLTL has continued to monitor
existing initiatives and implemented changes based on the report.

In calendar year 2023, OLTL implemented a requirement for the CHC managed care
organizations (MCOs) to offer standardized direct care worker training. The training
includes essentials like First Aid & CPR, Home Health & Safety, Universal Precautions, and
foundational skills including cultural competency, communication. The intent of the
training is to enhance the direct care workforce skill set leading to higher quality care.
Since 2023:

e 7,560 uniqgue DCWs have taken the Pre-Service Orientation, (mandatory prior to
being allowed to work.)

e 5,467 unigue DCWs have taken the Safety Orientation (this includes mandatory
prior being allowed to work and non-mandatory prior being allowed to work
individuals), of this number 3,618 are mandatory

e 2,374 unique DCWs that have attended 21,886 Foundational Skills Classes.
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OLTL worked with the CHC-MCOs on its creation of a DCW online portal for participants in
the self-directed model of care to be able to search for available DCWs in their area. The
intent of the referral and matching service is to create additional opportunities for direct
care workers and to strengthen support for individuals who choose participant direction.
The CHC-MCO'’s have selected a vendor to implement a DCW/Participant matching
registry known as DCC or Direct Care Careers. The tool launched in September. The
following is a snapshot of utilization numbers as of October 28, 2025:

e 140 Employer profiles, (participants enrolled in system, not actively looking but
entered); 320 DCW profiles, (workers seeking jobs); 76 job posts, (active
participants looking for workers)

OLTL has also made other improvements, including:

e DCW enrollment packets are now sent directly to the DCW rather than the Common
Law Employer.

e A payrate calculator was added to the Tempus website to allow workers and
employers the ability to see available worker pay rates.

e Severalimprovements have been made to Tempus’ website for easier navigation
and usage.

e Electronic Visit Verification instruction has been updated and made clearer on the
website.

The following changes to DCW training were effective 7/1/2024:

e DCWs will be paid $15/hr. for both Pre-Service Orientation and Safety Training

e DCWs will be paid for training once the DCW becomes active, and will not be
required to wait until they begin working for the participant

e DCWs who complete all 32 hrs. of training may be eligible for a $500 bonus

e Added CPR Training
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Like OLTL, the Office of Developmental Programs (ODP), has also strived to improve
access to reliable and quality home care through its HCBS waiver programs. ODP is using a
four-fold strategy to address service access loss partly resulting from workforce issues:
increased rates, promote retention strategies including staff credentialling, promote use of
technology, and continue to expand the use of self-directed services. An annual
compensation survey conducted by provider associations shows the average wage for a
direct support professional (DSP) is $17.85 as of October 2024.

Through performance-based contracting, ODP is working to establish workforce stability,
portability of training for DSPs and frontline supervisors, a career ladder for DSPs, and
increase the DSP and frontline supervisor knowledge, skills and values. Residential
providers received $21.1 million for DSP and frontline supervisor credentialling through pay
for performance in FY 25-26.

With these improvements, DHS is working to advance the career prospects for home care
workers. These updates represent DHS’ commitment to addressing the recommendations
from the workgroup report and the June 2025 Legislative Budget and Finance Committee
study on home and community-based services.



